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202 Cups an Hour: What Beijing's Robot Coffee Shop
Teaches Service Businesses

MAMAGEMENT SUMMARY & CORE TAKEAWAY

A coffee robot in Beijing brewed 202 cups per hour — around the clock, with under 30 seconds wait
time. The market behind it is scaling quickly: hospitality robotics reached USD 0.61 billion in 2025
(Mordor Intelligence), and European operators pay back coffee robots in 7.5 months on average. For
Swiss businesses, automation pays off where tasks are repetitive, hygiene-critical or in constant
demand — not where creativity and genuine human connection matter.

CONTEXT & EXECUTIVE RELEVANCE

On its opening day, a fully automated coffee shop in Beijing brewed 202 cups of coffee in a single hour — an officially certified
Guinness World Record. The operation runs 24/7, with an average wait time of under 30 seconds per cup. Grinding, brewing,
adjusting to individual orders, serving — all without a human hand touching the cup.

What happened in Beijing is more than a clever gadget. It demonstrates that so-called embodied Al — artificial intelligence that
physically interacts with its environment — has reached service-grade maturity. Not as a lab prototype, but in continuous
operation, under real customer load, with measurable consistency. That consistency is precisely what makes it interesting for
businesses: arobot doesn't tire, has no off days, and delivers the same quality from the first order to the last.

Outsourcing.ch - Digital Passion GmbH Page 10of 2



® KI-OUTSOURCING.CH

CORE ACTIOM ITEM3

01 Repetitive workflows with clearly defined steps — such as beverage preparation following a fixed recipe

02 Hygiene-critical tasks where consistency and traceability matter

03 Tasks with genuine 24/7 demand, such as cleaning or internal transport

04 Processes where customer wait time is a noticeable disadvantage

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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