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400x Productivity: How One Al-Savvy Employee
Replaces a Team

MANAGEMENT SUMMARY & CORE TAKEAWAY

Y Combinator now accepts solo founders because Al agents can turn one person into 400 versions of
themselves. For Swiss SMEs, growth is decoupling from headcount - but only where real expertise
exists. The same 2026 data also shows exactly where this multiplier breaks down into costly rework
instead.

CONTEXT & EXECUTIVE RELEVANCE

An Al-savvy employee equipped with the right agent setup can today deliver the output of a multi-person team - the numbers

from Y Combinator and several 2026 case studies back this up. YC CEO Garry Tan has documented an 810-fold increase in his

own personal productivity, and YC officially speaks of a 400x multiplier per person, which is why the accelerator now accepts

solo founders for the first time. The catch: this leverage only works when real expertise sits behind it - it amplifies expertise, it
does not replace it. Where exactly that line runs is visible in the data.

Tan compared his own coding output across thirteen years: in 2013 he wrote 14 logical lines of code per day; in 2026 that figure is
1,417 - documented on GitHub (garrytan/gstack) and independently confirmed by Observer and RuntimeWire. This is not a
marketing number but a self-experiment with traceable commits. The jump does not come from longer hours but from agentic
coding: Al agents that independently plan tasks, write code, test it and iterate, while the human sets the goal and the quality bar.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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