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79% of German Companies Lack Al Skills: How
Managed Al Services Close the Gap

MAMAGEMENT SUMMARY & CORE TAKEAWAY

79% of German companies lack core Al skills (Stifterverband/McKinsey, 2025), and by 2026 Al skills
became the hardest to fill globally for the first time (ManpowerGroup). Managed Al services close this

gap with external expertise, compliant deployment and production-ready results — without building an
in-house Al team.

CONTEXT & EXECUTIVE RELEVANCE

The short answer first: yes, the Al skills gap is real, well documented — and growing. Managed Al services are the pragmatic
response, because they make external expertise available immediately instead of requiring years of internal capability-building.
The Stifterverband fir die Deutsche Wissenschaft and McKinsey jointly mapped the scale of this gap in early 2025.

These figures are not an isolated finding. The FZl Research Center for Information Technology confirmed in October 2025 that 64
percent of companies using Al do so without a strategy — among companies still planning to adopt Al, that figure rises to 83
percent. Germany's Bundesnetzagentur named the concrete barriers in July 2025: 66 percent cite lack of time, 59 percent lack of
expertise, and 54 percent legal uncertainty. This is not a lack of interest — it is a resource problem.

Outsourcing.ch - Digital Passion GmbH Page 1 of :



® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Time to production readiness In-house often 18-36 months; managed Al services deliver first production-ready results in
roughly 90 days (appliedAl, 2026)

Capability building In-house: slow hiring in the tightest talent market; external: immediately available, scalable
expertise
Legal & governance In-house: full responsibility for revFADP/GDPR; external: contractually secured data-

processing agreements

Cost model In-house: fixed full-time costs; external: project-based, predictable costs

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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