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Agentic Al Is Becoming Standard Before Governance
Frameworks Are Ready

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al agents that plan, use tools and act on enterprise data have become default platform features at
SAP, Microsoft, AWS and Oracle in 2026 — no longer opt-in pilots. With EU Al Act enforcement active
since August 2, 2026, and existing access controls insufficient for agentic workflows, Swiss SMEs
need a governance gate for every agent deployment now.

CONTEXT & EXECUTIVE RELEVANCE

As of the first half of 2026, agentic Al is no longer a pilot project. SAP, Microsoft, AWS and Oracle have begun shipping Al agents
— systems capable of multi-step planning, autonomous tool use and direct action on enterprise data — as standard features
within their default platform tiers, rather than as opt-in pilots requiring separate procurement. The Al Governance Institute
(Tanium, June 2026) notes that this exact shift from opt-in to default removes the procurement gate that has historically
triggered Al governance review in most organisations. Where a business case, budget request and IT sign-off used to be required,
the agent is now already active — often without leadership or compliance teams noticing.

In parallel, August 2, 2026 marked a pivotal EU Al Act enforcement date: the Act's transparency rules and substantial general-
purpose Al (GPAI) obligations came into effect, and the European Commission's Al Office together with member state authorities
became formally responsible for implementation, supervision and enforcement from that date onward. Rules for high-risk
systems in areas such as biometrics, critical infrastructure, education, employment, migration, asylum and border control apply
from December 2, 2027, while rules for Al systems integrated into products apply from August 2, 2028. GPAlI model obligations
themselves had already become applicable on August 2, 2025.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 AGT-001 Agent Permission Boundaries: Each agent is explicitly scoped to the data, systems and actions it may access — not inheriting
the full permissions of the human it supports.

02 AGT-005 Human-in-the-Loop Gates for Irreversible Actions: Actions that cannot be undone (payments, contract dispatch, data deletion)
require mandatory human approval before execution.

03

AGT-016 Agentic Al Deployment Readiness Assessment: A structured review confirms that governance, logging and escalation paths are
in place before any production rollout.

04 CHM-003 Rollback Procedure: A documented, tested procedure exists for every agent to reverse faulty or unwanted actions.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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