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Al Agents Automate Opportunity Scouting: Business
|deas Around the Clock

MANAGEMENT SUMMARY & CORE TAKEAWAY

An Al agent can now monitor markets continuously, surface demand signals and pre-validate business
ideas around the clock. For Swiss SMEs without a dedicated business-development team, this means
leadership receives vetted opportunities instead of raw data - turning opportunity scouting from
occasional guesswork into systematic, ongoing intelligence.

CONTEXT & EXECUTIVE RELEVANCE

An Al agent can now monitor markets around the clock, bundle demand signals and pre-validate business ideas - before your
leadership team even finds time to search systematically. What began at MIT as an experiment in 'zero-person companies' is now
a real option for Swiss SMEs: opportunity scouting is shifting from occasional intuition to continuous, data-driven market
observation. The agent doesn't take over leadership - it supplies you with pre-vetted opportunities instead of unstructured raw
data.

MIT professor Paul Cheek, from the Camera Culture Group and the NANDA project, builds platforms on which largely autonomous
companies emerge: Al agents independently find business ideas, assess market size and feasibility, build a first prototype and
take initial steps toward go-to-market. He describes this concept in his book 'No One Works Here!', announced for 2026. At the
MIT Sloan GenAl Lab, the student project NegotiateAl showed how an orchestrator layer coordinates several specialised agents
that transact automatically with one another in agriculture - a marketplace where agents are counterparties for other agents, not

just tools for humans.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Continuous scanning of forums, reviews, tenders and industry data for recurring problems and gaps

02 Automated assessment of market size, willingness to pay and technical feasibility
03 Pre-validation through landing pages, price tests or simulated demand before resources are committed

04 QOrchestration of multiple specialised agents that handle individual steps and merge the results

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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