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Al and Workforce Strategy: Why Al-Driven
Headcount Cuts Deliver No ROI

MANAGEMENT SUMMARY & CORE TAKEAWAY

A landmark Gartner study of 350 executives reveals that 80 percent of organisations have made Al-
related workforce reductions, yet these cuts show no correlation with higher ROIl. Simultaneously,
fresh Swiss labour market data shows a bifurcation: entry-level positions down 32 percent, while Al-
exposed firms grow headcount 52 percent faster. The winning strategy is people amplification—using
Al to dramatically boost existing talent productivity, not replace it. This is the defining C-level
workforce decision of 2026.

CONTEXT & EXECUTIVE RELEVANCE

In May 2026, Gartner published research covering 350 executives from companies with over USD 1 billion in annual revenue. The
central finding: 80 percent of organisations report workforce reductions tied to Al and autonomous technologies. Yet reduction
rates were nearly identical regardless of whether companies reported higher ROI, modest gains, or negative outcomes.

The conclusion is unambiguous: layoffs create short-term budget headroom but generate no measurable return on investment.
ROl winners pursue a different strategy: people amplification. They use Al to make their existing workforce significantly more

productive, rather than eliminating positions.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Systematic upskilling: Mandatory, practical Al training for all employees, not just [T teams. Focus on concrete use cases within each

functional area.

02 Use-case-first, not technology-first: |dentify repetitive, time-intensive tasks Al can handle, freeing professionals to focus on strategic

and creative work.

03 Hybrid teams: Deliberate workflow design where human and Al agent work complementarily. Al handles research, data preparation, first

drafts—humans provide judgement, stakeholder management, quality assurance.

04 Measuring productivity gains: Clear KPls for output per employee, time-to-value, error rates. Only this distinguishes people amplification

from mere tool adoption.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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