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Al as Leverage, Not Labour: Why Swiss SMEs Must
Shift From Hours to Leverage Now

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al replaces the revenue = hours x headcount model with genuine leverage: Swiss SMEs can scale
productivity without hiring proportionally more staff. Custom apps, proactive agents and no-code
automation turn every Al-literate employee into a multiplier — and the skills shortage into a strategic
opportunity.

CONTEXT & EXECUTIVE RELEVANCE

For decades, a simple equation governed growth: more revenue reguired more hours, and more hours required more headcount.
This model has limited small and mid-sized companies long before capacity constraints ever became visible in the order book. It
forced growth to be tied to hiring, in an economy where qualified talent is scarce and expensive. That eguation is now being
fundamentally challenged.

Historically, there were three ways to decouple wealth and growth from raw labour hours: building teams, developing a scalable
business model, or deploying capital. All three share a critical drawback — they reguire either significant upfront capital, years of
build-up, or access to networks that many smaller companies simply do not have.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Teams: scaling through headcount — but constrained by recruitment cost, talent scarcity and management overhead.
02 Business models: scaling through licensing, franchising or software — but only achievable with substantial upfront investment.

O3 Capital: scaling through investment — but dependent on access to financing and risk appetite.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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