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Al Automation in Swiss SMEs: ROI, Data Protection
and Real Examples

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al automation in Swiss SMEs typically delivers a 200-400% first-year ROl when process selection,
data protection and piloting are handled properly. This guide shows the ROl formula, revDSG
reguirements and concrete examples from Zurich and Bern.

CONTEXT & EXECUTIVE RELEVANCE

Big studies help with context but are not an SME business plan. McKinsey's State of Al 2026 shows 78% use Al, yet only 6%
achieve an EBIT impact above 5%. Deloitte 2025 reports only 13% see ROl within 12 months and only 15% achieve significant
GenAl ROI. Forrester calculates 224-330% ROl over three years for enterprise automation. The key number is your process.

The basic formula is: (time saved x hourly rate + error reduction + additional revenue) / (implementation + running costs). Be
conservative: use the lowest plausible hourly rate, only count efficiency gains you can measure in daily work, and include an
integration buffer.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Consulting and analysis: CHF 2,000-10,000
02 Implementation per process: CHF 3,000-20,000

03 Monthly API costs: CHF 50-500

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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