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What Makes Al Consulting Essential for Growth?

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al consulting is becoming a key factor for achieving business success. As traditional methods evolve,
the focus on harnessing technology to drive growth is stronger than ever. Companies utilise Al
consulting to unlock new possibilities and achieve results that were previously out

CONTEXT & EXECUTIVE RELEVANCE

Al consulting is becoming a key factor for achieving business success. As traditional methods evolve, the focus on harnessing
technology to drive growth is stronger than ever. Companies utilise Al consulting to unlock new possibilities and achieve results
that were previously out of reach.

Incorporating Al effectively can be challenging, with each business facing unigue obstacles. However, with the right approach and
guidance, Al can be smoothly integrated into a company’s strategy. This integration provides a competitive edge that is essential
for achieving long-term growth and remaining relevant in a rapidly changing marketplace. Al consulting holds the potential to
transform businesses, making it an essential element for growth.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Improved Efficiency: Automation of tasks reduces manual work, speeding up processes and increasing accuracy.

02 Data-Driven Decisions : Al tools analyse data rapidly, providing insights that drive informed decisions.
03 Cost Savings: Streamlined operations reduce operational costs and improve resource allocation.

04 Enhanced Customer Experiences: Personalised interactions based on Al insights boost customer satisfaction.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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