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Al Democratizes Elite Capabilities for the Swiss Mid-
Market

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al outsourcing democratizes elite capability. A craft business got a working web app in ten minutes
after receiving a 100,000 euro guote. A two-person firm cut admin time per file by 58 percent. The
bottleneck is orchestration, not headcount.

CONTEXT & EXECUTIVE RELEVANCE

For decades, elite capabilities in data analysis, software development, and process automation required an expensive team of
specialists. For small and mid-sized companies in Switzerland, that was effectively out of reach. Al is now changing this equation
fundamentally. The cost of Al capability is falling while quality rises. Elite capability is becoming a guestion of access and
orchestration, not budget.

An example from the [Swiss Al Podcast](https://www.ki-podcast.ch/ki-im-mittelstand-management-thema-nicht-it-projekt)
shows how concrete this shift is: a 60-year-old managing director of an Austrian crafts business uploaded a screenshot of a
construction report form with a cursor and received a working web app with email submission, upload, and summary in ten
minutes. He had previously received a quote of 100,000 euros for the same app. The license costs are around 100 euros per
month. The real work was not coding but precisely describing the problem.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Initial effort in-house Months of recruiting and six-figure budget; high fixed costs

Initial effort Al outsourcing Pilot from 3,000 euros and 60 hours of setup

Ongoing cost in-house Salaries, infrastructure, training

Ongoing cost Al outsourcing Documented case: 650 euros per month plus usage-based Al costs

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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