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Al Scales Expertise Instead of Replacing It: Geoffrey
Hinton's Lesson for Swiss CEOs

MANAGEMENT SUMMARY & CORE TAKEAWAY

Geoffrey Hinton, the 'Godfather of Al', corrected his famous prediction in 2025: Al doesn't replace
professionals—it scales them. His insight: if Al makes doctors five times more efficient, demand for
healthcare rises fivefold, not headcount reduction. The history of radiologists proves the pattern:
cheaper imaging led to more scans, more jobs. For Swiss SMEs, this means the talent shortage isn't an
argument against Al automation—it's the strongest one for it. Al scales existing talent instead of
demanding new hires.

CONTEXT & EXECUTIVE RELEVANCE

In June 2025, Geoffrey Hinton—Turing Award laureate and co-inventor of deep learning—sat down for 'The Diary of a CEQ'
podcast and admitted an error that reframes the entire Al debate. In 2016, he had recommended stopping the training of
radiologists—Al would make them obsolete. Nine years later, his correction: 'l was way early.' Radiologists didn't disappear. On the
contrary: their numbers grew. Why? Because cheaper, faster imaging caused demand to explode. Hospitals ordered more scans,
patients received more diagnostics—and needed more radiologists, not fewer.

Hinton's new thesis is radical and counterintuitive: 'If you could make doctors five times as efficient, we could all have five times
as much health care for the same price. There's almost no limit to how much health care people can absorb.' Al doesn't replace
professionals. It scales them. And for Swiss executives battling chronic talent shortages, this isn't academic hair-splitting—it's
the foundation of a new growth strategy.

© 2026 Kl-Outsourcing.ch - Digital Passion GmbH Page 1of 2



® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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