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Al Tools as an Operating System: From Tool Chaos to
Real Workflow

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Productivity gains don't come from adding more Al tools, but from chaining them into one working
system. Companies that connect individual tools into an Al operating system with clear roles, data and
handoffs save significant time on recurring tasks — instead of stacking yet another standalone
application.

CONTEXT & EXECUTIVE RELEVANCE

Al doesn't change work by adding more tools. It changes work by making work disappear. That distinction is exactly where many
mid-sized companies get stuck: they buy one more tool, then another, and eventually end up managing a collection of standalone
applications instead of a system that actually frees up time.

A chatbot for drafting text, another tool for meeting notes, a third application for data analysis, a fourth for customer
communication — each one may be useful on its own. But friction accumulates between the tools: data gets copied back and
forth manually, nobody owns the overview of what belongs where, and the promised efficiency evaporates into switching
overhead.
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CORE ACTIOM ITEM3

01 Identity: one consistent role per person, instead of multiple separate logins

02 Policies: clear rules on which data may go where and who can approve what

03 Gateway: a central access point through which tools communicate under control

04 Knowledge: a shared knowledge base that every application can draw on

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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