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Anthropic CEO Confirms Al Risk: What It Means for
Your Governance

MAMAGEMENT SUMMARY & CORE TAKEAWAY

When Anthropic scientists warn of a >10% extinction risk, Al safety is no longer a niche concern. For
decision-makers, this means embedding Al governance into board oversight—starting with an
alignment and control assessment before scaling further.

CONTEXT & EXECUTIVE RELEVANCE

Dario Amodei, CEO of Anthropic, confirmed in a CNN interview with Anderson Cooper that he takes Jacob Coxon's resignation
warning seriously. Coxon, a leading pretraining researcher, warns of uncontrolled Al swarms. Amodei says he agrees with Coxon
more than he disagrees—risks like loss of control, cyberattacks, bioterrorism, and agent swarms are real.

Anthropic's August 2026 risk report is blunt: 'We don't meet these goals yet'—neither on misalignment prevention, robust
safeguards, nor information security. More than 1,200 Al researchers, including Amodei and OpenAl's chief researcher Pachocki,
have signed an open letter calling for slower Al development.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Alignment and control assessment: Review which agents may act autonomously, what access they have, and where a human approval
step remains mandatory.

02 Human-in-the-loop by default: Define escalation levels where a person intervenes—not just technically, but organizationally anchored.

032 Incident monitoring and reporting path: Decide who identifies, assesses, and escalates Al incidents to the board.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
M Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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