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|dentifying and Eliminating Business Process
Bottlenecks

MANAGEMENT SUMMARY & CORE TAKEAWAY

Let's imagine you're running at full speed, feeling the wind on your face, when suddenly, you hit a
traffic jam. It might feel a bit like that with your business processes sometimes. These “traffic jams” in
your operations are what we call business process bottlenecks. They slow

CONTEXT & EXECUTIVE RELEVANCE

Let's imagine you're running at full speed, feeling the wind on your face, when suddenly, you hit a traffic jam. It might feel a bit
like that with your business processes sometimes. These “traffic jams” in your operations are what we call business process
bottlenecks. They slow everything down, causing frustration and potentially costing you time and money. Knowing how to spot

these bottlenecks is key to keeping your business running smoothly.

Identifying and solving bottlenecks is like cleaning up your workspace before a busy day. It's necessary for making sure
everything flows well, helping your team work efficiently and your business succeed. A strong business strategy is your roadmap
to finding these snags and clearing them out, ensuring your company moves forward without unnecessary delays.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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