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China's Al Ecosystem Strategy: What Swiss SMEs
Should Learn Now

MANAGEMENT SUMMARY & CORE TAKEAWAY

China no longer measures Al progress by model size but by system-level integration across
manufacturing, healthcare, finance and education. For Swiss SMEs, the lesson is clear: success
depends on embedding Al into existing processes, not on buying the most expensive model.

CONTEXT & EXECUTIVE RELEVANCE

While Western discourse celebrates every new model release with benchmark tables, China has changed the guestion entirely. At
the World Artificial Intelligence Conference (WAIC) 2026 in Shanghai, held from 17 to 20 July, the contrast was hard to miss: the
conversation barely touched on which language model scored highest. Instead, it centred on how Al actually reaches government,
healthcare, manufacturing, finance, education and transport—and delivers measurable effect.

The Tech Buzz China newsletter summarised the shift precisely after WAIC 2026: China increasingly measures Al progress at the
level of the system rather than the model. Its competitive advantage is not expected to come from winning every benchmark or
releasing the highest-scoring foundation model. This shift is deliberate, not incidental—and the conference's own numbers reflect
it.
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CORE ACTIOM ITEM3

01 Embodied intelligence—Al integrated directly into physical manufacturing processes

02 Multi-billion-scale energy and infrastructure build-out as the foundation for scaling

O3 Domestic chips—proprietary semiconductor architectures for independence and cost efficiency

04 Open models with low deployment costs enabling broad adoption

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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