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Chinese Al Models Capture 46% of Enterprise
Market: Your Swiss Decision-Maker's Guide

MANAGEMENT SUMMARY & CORE TAKEAWAY

Chinese Al models such as DeepSeek, Qwen, and GLM have captured 30-46% market share among US
enterprises within 18 months—driven by 60-90% lower costs than OpenAl and Anthropic. For Swiss
decision-makers, this fundamentally shifts the make-versus-buy eqguation. This guide shows you how
to seize the opportunity while ensuring revDSG compliance, FINMA requirements, and data sovereignty
—with a clear procurement framework, self-hosting options, and strategic vendor diversification.

CONTEXT & EXECUTIVE RELEVANCE

On July 7, 2026, CNBC published an investigation that sent shockwaves through procurement departments worldwide: Chinese
Al models have reached a token market share of 30-46% among US enterprises—measured via the OpenRouter platform. For
comparison: this figure stood at just 4.5% in early 2025.

The drivers are quantifiable: DeepSeek V4 Flash costs $0.14 per million input tokens and $0.28 for output—while GPT-5.5
charges $5 and $30 per million respectively. That translates to a cost reduction of 60-90%. Coinbase now runs 1,200 Al agents on
Chinese models and reports 50% lower operating costs. Lindy has migrated entirely from Claude to DeepSeek. Airbnb and Uber
have publicly confirmed their usage.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 US models: GDPR-compliant but vendor lock-in and pricing power
02 Chinese models: 60-90% cheaper but National Intelligence Law 2017

03 Self-hosting: Full control but economically viable only above ~2M tokens/day

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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