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Claude 3.5 Sonnet Free for SMEs: How Anthropic's
Program Reframes the Al Budget Question

MANAGEMENT SUMMARY & CORE TAKEAWAY

Anthropic announced an SME program in August 2026 that provides qualified Swiss SMEs with free
Claude 3.5 Sonnet tokens. The monthly allowance covers 50,000 to 100,000 customer conversations

— enough to run chatbots, internal documentation or quote automation economically, without building a
dedicated Al budget. Requirements are a maximum of 250 employees, revenue under CHF 50 million, a
concrete pilot project and monthly usage reports. This shifts the central question from 'which paid
model?' to 'how do we use the free capacity strategically?".

CONTEXT & EXECUTIVE RELEVANCE

Anthropic announced a new program for small and medium-sized enterprises (SMEs) in August 2026: free Claude 3.5 Sonnet
token allowances for chatbot and automation implementations. The offer targets companies with up to 250 employees and
annual revenue under CHF 50 million - precisely those SMEs that previously often failed at the budget stage when it came to
serious Al deployment.

The monthly token allowance is sufficient for 50,000 to 100,000 complete customer conversations, depending on dialogue
depth. This is not a sandbox for experiments, but enough capacity to run a productive customer service chatbot, internal
knowledge access or automated quote generation — without worrying about variable costs per request.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Prompt engineering: A poor prompt delivers poor answers, no matter how capable the model.

02 Data connectivity: Claude needs access to your CRM, ERP or knowledge database - cleanly, securely, GDPR-compliant.

03 Hallucination prevention: Without clear guardrails, the model invents information that sounds plausible but is wrong.

04 Usage reports: Anthropic requires monthly reports — meaning you need monitoring, logging and analysis.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

[ Full compliance with revised Swiss Data Protection Act (revDSG).
[<] Zero vendor lock-in on closed proprietary models.

4] Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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