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Resolving Conflicts Between Data Teams and Al
Integration Goals

MAMAGEMENT SUMMARY & CORE TAKEAWAY

When organisations start using artificial intelligence (Al), there might be some misunderstandings with
the data teams. These misunderstandings can cause problems that slow down progress. The Al
systems need data to learn and work, but handling this data can be tricky. The combin

CONTEXT & EXECUTIVE RELEVANCE

When organisations start using artificial intelligence (Al), there might be some misunderstandings with the data teams. These

misunderstandings can cause problems that slow down progress. The Al systems need data to learn and work, but handling this

data can be tricky. The combination of different goals, approaches, and expectations can often spark disagreements.

Resolving these issues is essential to make sure that Al systems work well and help the organisation grow. Ensuring everyone
understands their role in this transformation can make things run smoother and bring out the best in both data teams and Al
tools. As we explore this, remember that a well-coordinated approach can make a big difference.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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