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Construction Robotics 2026: What's Real on Site and
What Remains Hype

MANAGEMENT SUMMARY & CORE TAKEAWAY

Construction robotics moved into production in 2026 for repetitive, physically demanding and
planning-critical tasks such as bricklaying, rebar tying, layout and excavation. Humanoid robots remain
hype. The immediate lever is the software, BIM and orchestration layer — which can be sourced
externally, like outsourced Al knowledge work.

CONTEXT & EXECUTIVE RELEVANCE

Construction robotics has moved out of pilot phases and into production in 2026 - but only for repetitive, physically demanding
and planning-critical tasks. Over 2,400 US construction companies had at least one fully or semi-autonomous unit in live
operation in Q12026, up from 680 in 2024. The first wave of layout/surveying printers, autonomous excavator retrofit kits, rebar
tying robots and digital capture platforms has shifted from one-off demos to 'we'll bring it back on the right project’.

The highest ROl in 2026 comes from earthmoving, grading and compaction: 71 percent of current autonomous deployments fall
into these GPS-definable, repetitive motion patterns. Documented effects include 30-50 percent labor savings, 15—-25 percent
faster cycles and less rework.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Layout/surveying printers Productive; prints markings directly from the BIM model onto the slab; reduces errors and
setup time.
Autonomous excavators / retrofit kits Productive for GPS-definable, repetitive motions; highest ROI in earthmoving, grading,

compaction (71% of deployments).
Rebar tying robots Productive on suitable projects; tying reinforcement sometimes on par with skilled workers.
Bricklaying robots Productive in repetitive building construction; 46% product share in 2026; fully autonomous

madels run continuously without supervision.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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