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How Data Al Changes the Way You Look at KPI
Patterns

MANAGEMENT SUMMARY & CORE TAKEAWAY
Most teams check progress by watching their KPIs. They track things like conversions, traffic, or

average spend. But over time, these numbers can blend into the background. The changes that once
stood out start to feel normal. It gets easy to miss when something small begins to s

CONTEXT & EXECUTIVE RELEVANCE

Most teams check progress by watching their KPIs. They track things like conversions, traffic, or average spend. But over time,
these numbers can blend into the background. The changes that once stood out start to feel normal. It gets easy to miss when
something small begins to shift until it grows into a bigger issue.

This is where data Al starts to pull its weight. It gives us a second set of eyes, but sharper. It notices quiet changes before they
gather speed. That might sound abstract, but here's a simple example. If foot traffic dips slightly every Friday afternoon, we might
not think much of it. But if that same pattern repeats three weeks in a row, the Al will point it out. Left unnoticed, that small dip
could lead to lower weekend sales or missed bookings.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Customer interest slowing down at a specific time of day
02 Increases during holidays that start earlier than expected

O3 Slower growth that turns into momentum before your next scheduled report

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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