B KI-OUTSOURCING.CH EXECUTIVE BRIEFING | SWISS B2B

Digital Consulting: Overcoming Common Challenges

MANAGEMENT SUMMARY & CORE TAKEAWAY

Digital consulting is crucial for businesses wanting to navigate the complex world of digital
transformation. As companies strive to modernise and remain competitive, they often face several
challenges. Understanding and overcoming these hurdles is vital for a successful transiti

CONTEXT & EXECUTIVE RELEVANCE

Digital consulting is crucial for businesses wanting to navigate the complex world of digital transformation. As companies strive
to modernise and remain competitive, they often face several challenges. Understanding and overcoming these hurdles is vital for
a successful transition.

Many businesses encounter obstacles that range from outdated systems to resistance from within the organisation. These
challenges can slow down progress or lead to failed transformations if not addressed properly. Digital consulting plays a pivotal
role in helping companies recognise and tackle these issues effectively.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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