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Why Some Digital Marketing Agencies Can't Track Al
SEO Signals

MANAGEMENT SUMMARY & CORE TAKEAWAY

Many businesses work with a digital marketing agency to manage their SEO plans, but not every
agency is prepared for how fast Al search platforms are shifting the rules. The tools and habits that
worked even a year ago may now lag behind what users actually see when they search.

CONTEXT & EXECUTIVE RELEVANCE

Many businesses work with a digital marketing agency to manage their SEO plans, but not every agency is prepared for how fast
Al search platforms are shifting the rules. The tools and habits that worked even a year ago may now lag behind what users
actually see when they search. The problem is, when these changes are subtle, they often fly under the radar until rankings drop
or leads slow down. And by then, the damage is harder to reverse.

Al is starting to shape how search engines understand intent, rewrite answers, and decide what people should see first. But not
all agencies have caught on. Some still aim for keyword targets from old playbooks, without realising the signal they are following
is no longer where the users are. If the reporting still looks positive but the results feel flat, there is a reason. Let's walk through
where agencies lose track and what might need to shift to keep up.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Testing is sporadic. With search layout changing weekly, checking results once every few months does not catch the shifts in time.
02 Success is measured only by rankings, which no longer reflect click-through performance in Al results.

O3 There is little consideration for regional tone, evolving user questions, or how people actually type queries today.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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