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Leveraging Digital Transformation Strategy for Long-
Term Success

MANAGEMENT SUMMARY & CORE TAKEAWAY
Digital transformation is more than just a buzzword; it's a necessary shift for businesses aiming to

thrive in the modern market. This strategy involves using digital technologies to change how a
business operates and delivers value to its customers. It's about transforming proce

CONTEXT & EXECUTIVE RELEVANCE

Digital transformation is more than just a buzzword; it's a necessary shift for businesses aiming to thrive in the modern market.
This strategy involves using digital technologies to change how a business operates and delivers value to its customers. It's about
transforming processes, customer experience, and business models to meet changing needs.

Unlike simple digital adoption, which might involve adding digital tools to existing workflows, a digital transformation is a
comprehensive approach. It requires businesses to rethink their structures, culture, and involvement in the digital space. It's not
just about technology but about building a whole new way of doing business.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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