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Efficiency Is Becoming a Commodity: Why Impact Is
Your New Bottleneck

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Al agents turn efficiency into a commodity. The new bottleneck is impact: judgment, trust,
relationships, direction. Leaders who delegate routine work to agents and direct human attention
toward impact will win.

CONTEXT & EXECUTIVE RELEVANCE

Efficiency was long the core of good leadership. With Al agents, it becomes a commodity, like electricity or cloud storage. The real
bottleneck shifts from 'How do | do this faster?' to 'Where do | direct my scarce attention?' Leaders who get this move from hours
to leverage.

Al agents take over routine, volume, and speed at costs trending toward zero. A craft business featured in the Swiss Al Podcast
built 2a web app in ten minutes instead of a 100,000-euro quote. This is no longer an exception; it is the new standard. Leading
tech companies estimate that an Al-savvy employee can reach the productivity of up to 100 conventional workers. Efficiency is
no longer a competitive advantage; it is an entry ticket.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Efficiency layer Goal: faster, cheaper, scaled. Examples: checking invoices, coordinating appointments,
generating standard texts.

Impact layer Goal: better decisions, build trust, set direction. Examples: defining strategy, leading difficult
customers, evaluating innovation.

Al role Efficiency: agents do the work. Impact: Al provides decision support, humans decide.

Metrics Efficiency: volume and cycle time. Impact: decision quality and trust gained.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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