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EU Frontier Al: What the 400-Billion-Parameter
Model Means for Swiss SMEs

MANAGEMENT SUMMARY & CORE TAKEAWAY

On 19 June 2026, the EU Commission named the Domyn-led EUROPA consortium winner of the
Frontier Al Grand Challenge: an open-source model with 400+ billion parameters in all 24 EU
languages, built using 2.5% of EuroHPC's compute capacity. For Swiss SMEs, this opens a third option
beyond US and Chinese vendors - though real-world availability remains months away.

CONTEXT & EXECUTIVE RELEVANCE

On 19 June 2026, the European Commission named the EUROPA consortium, led by Italian company Domyn, winner of the EU
Frontier Al Grand Challenge. The goal: an open-source Al model with more than 400 billion parameters, available in all 24 official
EU languages, built using 2.5% of the entire EuroHPC compute capacity for one year. For Swiss companies currently relying on
OpenAl, Google or Anthropic, this is more than a European news item - it is the first serious signal that a third, open alternative to

US and Chinese dominance in frontier Al is taking shape.

For decision-makers who have built their Al strategy around a single US vendor, diversification is no longer a theoretical concern.
Chinese models already account for a substantial share of the enterprise market, and EUROPA adds a third, politically and
regulatorily distinct option to that picture: openly licensed, trained within the EU, developed under EU law.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Lead partner: Domyn (ltaly), selected from the Frontier Al Grand Challenge applicant pool (call open February to April 2026)

02 Target scale: more than 400 billion parameters, built on a Mixture-of-Experts architecture

03 Language coverage: all 24 official EU languages from the outset — not retrofitted later

04 Compute resources: 2.5% of total EuroHPC capacity, exclusively reserved for one year

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES
E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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