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Addressing Unrealistic Expectations in Marketing
Consultancy Projects

MANAGEMENT SUMMARY & CORE TAKEAWAY

Marketing consultancy projects often encounter a significant hurdle: unrealistic expectations. Picture
this; a client comes in with the belief that overnight success is just a few campaigns away. The result?
Frustration, unmet goals, and a strained relationship. Unrealistic expec

CONTEXT & EXECUTIVE RELEVANCE

Marketing consultancy projects often encounter a significant hurdle: unrealistic expectations. Picture this; a client comes in with
the belief that overnight success is just a few campaigns away. The result? Frustration, unmet goals, and a strained relationship.
Unrealistic expectations can lead to unnecessary stress and disappointment, leaving both consultants and clients dissatisfied.
When goals aren’t grounded in reality, everyone involved may feel like they're endlessly chasing an impossible target.

Creating realistic goals is essential for a successful and productive partnership. Realistic objectives pave the way for meaningful
achievements, fostering a more collaborative and positive environment. This piece aims to provide aroadmap for managing client
expectations effectively, ensuring that ambitions are aligned with practicality. Together, we'll explore how to set clear goals and
communicate openly to cultivate a path to success.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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