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From Single Tool to Al Ecosystem: The 2026
Productivity Lever

MANAGEMENT SUMMARY & CORE TAKEAWAY

The real productivity lever for 2026 isn't the best single model — it's how well a company orchestrates
its entire Al stack: agents, retrieval, memory, vector databases and observability. Swiss decision-
makers who grasp this shift from tool-use to stack-orchestration, and build governance in from day
one, gain a structural edge.

CONTEXT & EXECUTIVE RELEVANCE

If you're still asking which language model is 'the best' in 2026, you're asking the wrong question. ChatGPT, Claude, Gemini or a
Swiss-hosted model — the choice of base model has become an interchangeable decision, much like choosing a cloud provider.
The real competitive advantage emerges where models, agents, knowledge access, memory and control work together as one
orchestrated system. For decision-makers, this means a shift in perspective: away from 'which tool should we use?' and toward
'how do we build our Al stack?'

One concrete guality marker reveals how far a company has actually progressed in this orchestration: does an agent first query
its own knowledge base before responding, or does it improvise directly from whatever the model already 'knows'? Current
analyses of autonomous systems suggest that an agent's first tool call is a reliable indicator of how mature its architecture really
is — a small technical detail with outsized implications for reliability.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Models - the interchangeable compute layer in the background, no longer the differentiator it once was.

02 Agents - systems that plan tasks autonomously, call tools and execute intermediate steps.

03 RAG (Retrieval-Augmented Generation) — access to current, company-specific knowledge instead of the model's frozen training data.

04 Memory — context that persists across sessions instead of starting from zero with every interaction.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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