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Gemini 4 Argon: What Long Thinking Means for
Swiss SMEs

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Gemini 4 Argon can hold an entire project—contract, analysis, codebase—in a single context. For Swiss
SMEs, that shifts the make-or-buy decision: the bottleneck is no longer whether the model can think
long enough, but who orchestrates the workflow and holds accountability. Kl outsourcing becomes the
clearer path.

CONTEXT & EXECUTIVE RELEVANCE

Gemini 4 Argon has been globally available since 13 October 2026. The real news is not a single benchmark, but the unified 1-
million-token context window for input and output. A single agent can hold an entire project—contract, financial analysis,
codebase—in one context and work through long, multi-step workflows autonomously. For Swiss SMEs, the question shifts from
'Can the model think long enough?' to 'Who orchestrates the workflow and holds accountability?'

Context length is becoming a strategic resource. Argon is a frontier reasoning model, not a fine-tune of a predecessor. It
maintains deep, multi-step reasoning over long workflows and is explicitly aimed at law, finance, software development and
cybersecurity. The model ID is gemini-4-argon.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Build an in-house Al team 6-12 months, high fixed costs, requires model and infrastructure expertise
Develop directly on the Gemini API Faster start, but orchestration, security and revDSG compliance remain your responsibility
QOutsource Al to a partner Process and accountability transfer, no model building, focus on domain expertise

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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