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Health Force: Al agents automate hospital billing in
SIX weeks

MANAGEMENT SUMMARY & CORE TAKEAWAY

Health Force shows pre-trained vertical Al agents can take over hospital administration end-to-end
and go live in six weeks without new integrations. For Swiss SMBs in regulated sectors, this is a clear
signal that vertical Al agents are production-ready and deliver faster ROl than horizontal platforms.

CONTEXT & EXECUTIVE RELEVANCE

Health Force, based in Barcelona, has completed a €4.2 million seed round led by LUMO Labs. lts pre-trained agents log into
existing hospital systems and handle prior authorizations, claims and quality reporting end-to-end. According to the company,

they go live in six weeks without new integrations. Investors include Step Venture, Next Tier Ventures, Target Global and Calm/
Storm.

Healthcare, finance and insurance are regulated and data-sensitive. That is exactly where vertical Al agents show their
advantage: they are pre-trained for a specific industry and deliver reliable results faster than general-purpose platforms. The [KI-
Podcast](https://www.ki-podcast.ch/ki-kunstmarkt-nvidia-blackwell-gesundheitswesen-2024) offers a Swiss perspective on
how Al is changing healthcare for executives.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Choose a high-volume process with clear rules.
02 Define measurable targets before starting.
03 Run a pilot that can be assessed within four to six weeks.

04 Scale only what demonstrably saves time and reduces errors.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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