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How Swiss SMEs Choose the Right Al Agent Vendor:
A Practical Framework

MANAGEMENT SUMMARY & CORE TAKEAWAY

An Al agent vendor only earns your trust if it satisfies the SAFE framework: secure and governed,
accurate and explainable, fast to deploy, and extensible. Swiss SMEs should calculate TCO over three
years, verify revDSG and EU Al Act compliance, and avoid vendor lock-in through open standards like
MCP.

CONTEXT & EXECUTIVE RELEVANCE

Vendor selection determines the fate of your Al agent initiative long before a single line of code is written. Gartner projects that
by 2027, around 40 percent of Al agent projects will fail due to governance gaps, not technology shortfalls. For Swiss SME
leadership, this means vendor evaluation is not an IT decision — it is a strategic choice with direct consequences for compliance,
cost and scalability.

To compare vendors objectively, the SAFE framework has proven effective in practice: Secure & Governed, Accurate &
Explainable, Fast & Easy, and Extensible & Adaptable. IDC expects agentic automation to be embedded in more than 40 percent
of enterprise applications by 2027 — choosing the wrong platform today means building that dependency on an unstable
foundation.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Secure & Governed: role-based access control, audit trails, data residency in Switzerland or the EU, and complete logging of every agent

action.

02 Accurate & Explainable: traceable decision paths, source citations for every answer, and measurable error rates instead of black-box
promises.

O3 Fast & Easy: time-to-value measured in weeks rather than quarters, with intuitive configuration that doesn't demand deep developer
resources.

04 Extensible & Adaptable: open interfaces, support for standards such as MCP, and the ability to orchestrate agents across multiple
systems.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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