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Humanoid Robotics Reaches Mass Production: What
It Means for Swiss Companies

MANAGEMENT SUMMARY & CORE TAKEAWAY

Humanoid robots are leaving research labs in 2026 and entering mass production. China will dominate
with an 80-90% global market share as prices drop to $16,000-$45,000. Roland Berger reveals that
73% of European industrial companies have concrete adoption plans, primarily for logistics,
manufacturing, and service. The RaaS model enables entry from $500 monthly. The bottleneck isn't
mechanics but energy density, runtime, and scalable learning transfer—precisely where DACH
companies must make strategic decisions.

CONTEXT & EXECUTIVE RELEVANCE

Humanoid robotics stands at the inflection point the solar industry experienced 15 years ago: Asian mass production meets
European application expertise. McKinsey forecasts a Chinese global market share of 80-90% by late 2026, while manufacturers
like Unitree already offer the G1 from $16,000. For Swiss companies, the strategic question isn't whether but when and how to
integrate physical Al agents.

Roland Berger documents remarkable momentum in 2024: 73% of European industrial companies pursue concrete adoption
plans, targeting unit costs of $55,000. By comparison, China plans 1,000 humanoid robots per 10,000 employees; Europe targets
500. This gap isn't a deficit but reflects different business models—European operations prioritize specialization over volume.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Capture typical movement sequences via video (3-5 perspectives, 4K resolution)
02 Annotate grips, obstacles, error cases with timestamps
03 Transfer data to robotics integrators for sim-to-real training

04 Pilot in bounded zones with backup processes

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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