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Humanoid Robots Reality Check: Separating Hype
from Market Readiness

MANAGEMENT SUMMARY & CORE TAKEAWAY
Money alone doesn't make a humanoid robot market-ready. Leaders verify the share of recurring,
unsubsidised customers, the actual production status instead of funding headlines, and supply-chain

sovereignty. These three checks separate hype from a defensible buying decision. Apply that discipline
and you won't buy a demo, you'll buy readiness that pays back.

CONTEXT & EXECUTIVE RELEVANCE

Within days, three signals collided to give the humanoid robotics boom its first genuine reality check: the US moved to ban
Chinese humanoids from its market, China cracked down on its own IPO wave, and billions continued to flow into chips and

startups. For decision-makers, this is not tech noise. It's a clear prompt to separate real market readiness from subsidised demo

theatre. The same discipline you apply to any capital investment applies here.

The funding numbers tell their own story: D-Robotics raised USD 400 million for its Sunrise chips (around USD 770 million across

four rounds in 26 months), XPeng Robotics over USD 900 million at a post-money valuation above USD 6.3 billion, and London-
based Humanoid closed a USD 152 million Series A at USD 1.35 billion. Meanwhile, Persona Al disclosed in an SEC Form D that it

had sold USD 65.4 million of a planned USD 142 million — explicitly “pre-production”, with a website describing “conceptual
designs and prototypes” that are “not yet commercially available”. Money alone is clearly not proof of readiness.
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CORE ACTIOM ITEM3

01 Ask the 40% gquestion: How much revenue comes from recurring customers without subsidies?

02 Require proof of production status: series manufacturing or prototype?

03 Disclose the supply chain: chip origin, spare parts, maintenance access.

04 Review contractual risk: Who is liable in case of failure or geopolitical trade restrictions?

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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