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Implementing an Al Strategy: Dos and Don’ts

MANAGEMENT SUMMARY & CORE TAKEAWAY

Artificial Intelligence (Al) has become a game-changer for businesses looking to streamline operations
and gain a competitive edge. However, simply adding Al to your business without a clear strategy can
lead to costly mistakes. Crafting an Al strategy that aligns with business g

CONTEXT & EXECUTIVE RELEVANCE

Artificial Intelligence (Al) has become a game-changer for businesses looking to streamline operations and gain a competitive
edge. However, simply adding Al to your business without a clear strategy can lead to costly mistakes. Crafting an Al strategy
that aligns with business goals requires careful planning and consideration.

An Al strategy is a structured plan that outlines how a business will use artificial intelligence technologies to meet its objectives

and improve operations. It's about integrating Al into daily processes to enhance efficiency, decision-making, and customer

interaction. For businesses, having a clearly defined Al strategy ensures that technological investments align with overall goals,

ensuring a higher return on investment and competitive advantage.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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