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Addressing Innovation Resistance in Traditional
Businesses

MANAGEMENT SUMMARY & CORE TAKEAWAY

Innovation is like a breath of fresh air in business. It drives growth, fosters creativity, and keeps
companies relevant. But for many traditional businesses, embracing new ideas and technologies can
be challenging. There's often a natural hesitation, a fear of the unknown that s

CONTEXT & EXECUTIVE RELEVANCE

Innovation is like a breath of fresh air in business. It drives growth, fosters creativity, and keeps companies relevant. But for many
traditional businesses, embracing new ideas and technologies can be challenging. There's often a natural hesitation, a fear of the
unknown that stalls progress. This resistance to innovation can stem from a variety of sources, whether it's a deeply entrenched
company culture or the comfort of sticking with what has always worked. While these businesses have successfully survived
using conventional methods, the fast pace of technological advancements today means they risk getting left behind if they don't
evolve.

Many traditional businesses focus heavily on tried-and-tested methods, believing that innovation might disrupt the balance. Yet,
this reluctance to change can be limiting. The fear of making costly mistakes, uncertainty about return on investment, or simply
not knowing where to start is common in many sectors. Businesses find themselves caught between wanting to innovate and the
inertia of sticking with the status quo.




® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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