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Introducing Al Agents: Why Day 14, Not Launch,
Decides Your Success

MANAGEMENT SUMMARY & CORE TAKEAWAY

Day 14 decides: real ROl comes only if your team still uses the agent on its own after two weeks.
Meta's Muse drops steeply from 73 percent day-1 retention to about 22.5-23 percent by day 14. This
article shows how to embed agents into workflows, ownership, and habits so they stick.

CONTEXT & EXECUTIVE RELEVANCE

The success of your internal Al agent is not decided at kickoff, but on day 14: Does your team still open the agent on its own after
two weeks? The numbers from Meta's Al agent Muse make the pattern visible: 73 percent of new users return on day 1, but by
day 14 only about 23 percent remain. If you launch an agent and then let go, you risk exactly this drop-off.

Muse starts stronger than ChatGPT: 73 percent day-1 retention compared with 41.3 percent. But the advantage melts quickly.
Between day 8 and day 9, ChatGPT overtakes Muse, and by day 14 Muse sits at 22.5 to 23 percent, ChatGPT at 26.8 percent.
According to Morgan Stanley (October 2026), Muse gains about 300,000 US downloads per day, but daily active users are not
growing at the same pace. The 14-day retention rate is around 20 percent. TechCrunch reported on October 20, 2026 a rise to 2.5
million daily active users, with 30 percent 7-day and 23 percent 14-day retention, better than the Al average of 19 and 16 percent.

© 2026 Kl-Outsourcing.ch - Digital Passion GmbH Page 1of 2



® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Muse day-1 retention 73%

Muse day-14 retention 22.5 to 23%
ChatGPT day-1 retention 41.3%
ChatGPT day-14 retention 26.8%

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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