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July 2026 Model Wave: Why Model Agility Beats
Model Choice

MANAGEMENT SUMMARY & CORE TAKEAWAY

In July 2026, Anthropic, OpenAl and xAl each shipped flagship models within three weeks - a release
cadence that has roughly quadrupled since 2023. For Swiss SMEs, the strategic question is no longer
which model is best, but how to build model-agnostic architecture that captures every new generation
automatically.

CONTEXT & EXECUTIVE RELEVANCE

In July 2026, Anthropic, OpenAl and xAl each shipped new flagship models within a three-week window: Claude Opus 5, the
GPT-5.6 family with Sol, Terra and Luna, and Grok 4.5. Alongside them, Meta Mango, Kimi K3 and TML-Large arrived as serious
open-source contenders. The real insight for Swiss decision-makers isn't which model 'won'. It's that the question 'which model
should we choose?' is being replaced by another one: 'How do we build systems that benefit from every new model generation

without starting over?'

The three weeks in detail: Claude Opus 5 from Anthropic (July 24, 2026), OpenAl's GPT-5.6 family with Sol for complex reasoning,
Terra as an all-rounder and Luna optimized for speed and cost, plus Grok 4.5 from xAl In parallel, open-source models such as
Meta Mango, Kimi K3, Qwen 3.7 and several Deepseek variants reached a performance level that would have seemed implausible

just two years earlier.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Claude Opus 5 (Anthropic, July 24, 2026)
02 GPT-5.6 Sol, Terra, Luna (OpenAl, mid-July 2026)
03 Grok 4.5 (xAl, July 2026)

04 Meta Mango, Kimi K3, TML-Large (open source, July 2026)

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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