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Managing Digital Marketing Teams Through Rapid
Industry Changes

MANAGEMENT SUMMARY & CORE TAKEAWAY

Managing digital marketing teams is more important than ever as the industry moves fast and changes
even faster. Whether it's new technology popping up or shifts in the way people consume content,
staying on top means keeping your team adaptable and ready for anything. This is no

CONTEXT & EXECUTIVE RELEVANCE

Managing digital marketing teams is more important than ever as the industry moves fast and changes even faster. Whether it's
new technology popping up or shifts in the way people consume content, staying on top means keeping your team adaptable and
ready for anything. This is not just about survival; it's about making sure you're ahead of the curve and prepared to seize new

opportunities.

Digital marketing teams are the driving force behind a company’s online presence, so they have to move quickly and adjust to
changes to keep up with trends. But managing a team through these shifts requires a strategy that combines clear
communication, skilled leadership, and a supportive environment. Let's break down how you can successfully manage your digital
marketing team through the ups and downs of industry changes.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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