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Strategic Marketing Blind Spots That Harm Business
Growth

MANAGEMENT SUMMARY & CORE TAKEAWAY

Identifying and addressing blind spots in your digital strategy is more important than ever for thriving
businesses. These blind spots act like hidden barriers, often lurking in places that are easy to overlook
in the bustle of daily operations. They're the little things you migh

CONTEXT & EXECUTIVE RELEVANCE

Identifying and addressing blind spots in your digital strategy is more important than ever for thriving businesses. These blind
spots act like hidden barriers, often lurking in places that are easy to overlook in the bustle of daily operations. They're the little
things you might miss but can have a massive impact on growth if left unattended. It's crucial to shine a light on these areas so
businesses can paddle smoothly down the river of success.

For Swiss companies eager to remain competitive, keeping an eye out for these marketing missteps is essential. Switzerland,
known for its innovation and precision, requires businesses to be nimble and adaptable. As the country steadily climbs the digital
ladder, knowing where and how to step becomes vital. By gaining a clearer view of these strategic blind spots, businesses can
forge a path of continued growth and steer clear of potential pitfalls.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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