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Microsoft Work Trend Index 2026: Swiss Al Users
Achieve the Impossible — But Leadership Alignment
Lags

M/

AGEMENT SUMMARY & CORE TAKEAWAY

The Microsoft Work Trend Index 2026 reveals a paradox: 65% of Swiss Al users now produce work
that was simply impossible twelve months ago — a seven-percentage-point lead over the global
average. Among Frontier Professionals, the figure climbs to 83%. Yet while individual productivity
surges, a dangerous gap persists: only 24% of respondents say their leadership is clearly aligned on Al.
The core insight: organizational factors — culture, manager support, talent practices — deliver twice the
impact of individual effort alone.

CONTEXT & EXECUTIVE RELEVANCE

The Microsoft Work Trend Index 2026 draws on a survey of 20,000 Al users across ten countries plus trillions of anonymized
productivity signals from Microsoft 365. The Swiss figures are striking: 65% of surveyed Al users report producing work that was
technically unrealizable a year ago. Globally, that figure stands at 58%. Swiss employees are measurably more productive — yet
the systems around them lag behind.

Frontier Professionals - the 18% of Swiss Al users who deploy agents for multi-step workflows, fundamentally redesign work,
and establish shared Al standards — score even higher at 83%. They are nearly 20 percentage points more likely to produce work
previously beyond reach. Yet even in this elite segment, strategic anchoring is absent: only one quarter see leadership alignment.
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CORE ACTIOM ITEM3

01 Clear vision: What should Al achieve in your organization — and what explicitly not?

02 Dedicated ownership: Who drives Al adoption operationally, who owns the culture shift?

03 Experimentation spaces: Where may teams fail, learn, develop standards?

04 Measurable goals: Which KPIs demonstrate Al impact — beyond anecdotes?

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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