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Mistral Workflows: Turning Al Pilots Into Production

MANAGEMENT SUMMARY & CORE TAKEAWAY

Mistral Workflows is an orchestration layer that makes Al processes production-ready: durability, full
step-by-step logging, and native human-in-the-loop approvals solve the three most common reasons
pilots never reach production.

CONTEXT & EXECUTIVE RELEVANCE

On September 6, 2026, Mistral moved Workflows into public preview — a new orchestration layer for enterprise Al that targets
the three reasons most Al pilots fail to reach production: silent failures in data pipelines, timeouts on long-running processes, and
the lack of pause/resume capability when a human needs to approve a step. For decision-makers, this turns the gap between an
impressive demo and a solution that survives daily operations into an engineering problem — not just a strategic aspiration.

A pilot almost always impresses. The demo runs, the answers are good, the team is enthusiastic. The problem surfaces only
afterwards: once a process has to run in production — with real data volumes, real edge cases, and real people who need to
approve decisions — most architectures break down at the same three points.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Silent pipeline failures: a step fails, the system appears to keep running, but the output is wrong or incomplete — often unnoticed until
the damage is done.

02 Timeouts on long-running processes: multi-step workflows that take hours or days fail on infrastructure built for short requests.

03 Missing pause/resume capability: once a human has to approve a step, most systems cannot reliably pause and resume the process
exactly where it left off.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

® Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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