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More Al Tools, Less Productivity: Escaping the Tool
Collection Trap

MANAGEMENT SUMMARY & CORE TAKEAWAY

The tool collection trap is real: companies running more than 10 isolated Al tools report 23% lower
productivity than those with three to five well-integrated solutions. The answer is not another tool but
orchestration—a connected system of a few agents, which can be outsourced.

CONTEXT & EXECUTIVE RELEVANCE

Many companies collect Al tools the way they once collected mobile apps—without a plan for how they work together. The Zapier
Al Sprawl Survey (December 2025) found that 70% of enterprises have not moved beyond basic Al integration, 28% run more
than ten Al apps, and 76% have experienced at least one negative effect from disconnected Al. At the same time, McKinsey's
Global Productivity Report shows that companies with more than ten Al tools report 23% lower productivity than those with three
to five well-integrated solutions. The pattern is clear: more isolated tools create more friction, not more output.

In the Swiss mid-market, the problem is amplified because many businesses already operate fragmented systems: accounting in
Abacus, cloud CBM, Microsoft 365 for email and files, plus specialised industry software. Disconnected Al tools add another layer
and deepen data silos. Under Switzerland's revDSG, this sprawl becomes a compliance risk, because access controls, purpose
limitation, and deletion concepts become hard to manage. The real opportunity is not another tool but connecting a few
components into a system—precisely what an Al operating system approach delivers.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Core principle Collect many isolated tools vs. orchestrate a few agents

Number of Al components 10+ apps, often redundant vs. 3-5 integrated solutions

Integration No or only point APl connections vs. continuous data and workflow flow
Governance & audit Uncontrolled access, high compliance risk vs. central approval, clear ownership

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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