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NEURA and SECO: Europe's Compute Sovereignty
Play for Robotics

MANAGEMENT SUMMARY & CORE TAKEAWAY

NEURA Robotics and SECO's partnership, announced 7 September 2026, creates a resilient European
supply chain for cognitive robots' compute modules. For Swiss decision-makers, that lowers EU Al Act
compliance risk, reduces geopolitical dependency, and shortens support paths — a strategic factor for
any physical Al investment, not a technical footnote.

CONTEXT & EXECUTIVE RELEVANCE

The partnership between NEURA Robotics and SECO marks a turning point: the compute modules powering cognitive robots —
the chips and boards that translate perception into action — are being developed, engineered and manufactured entirely within
Europe. For decision-makers planning physical Al investments over the next 12 to 24 months, this is more than a supplier
announcement. It is a concrete building block of a European answer to a question that has so far gone unaddressed: where does
the hardware making autonomous decisions on your factory floor actually come from — and what does that mean for compliance,
dependency and support?

On 7 September 2026, NEURA Robotics of Metzingen, Germany, and SECO of Arezzo, Italy, announced a strategic partnership.
SECO will handle development, engineering and manufacturing of the electronic compute modules for NEURA's cognitive robots,
including the humanoid 4NE1. NEURA frames physical Al as three interlocking technology layers: sensing, compute and cloud
infrastructure. With this partnership, the compute layer is now covered end-to-end within Europe — a departure from most
current robotics stacks, which rely on US or Asian chip suppliers.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Compliance: an increasing share of robotics applications fall into higher-risk regulatory categories in Europe; knowing the provenance

and traceability of your compute hardware substantially reduces the effort required to demonstrate conformity.

02 Geopolitical dependency: export controls and sanctions regimes increasingly touch semiconductors originating in the US and China; a
European supply chain lowers this risk for long-term capital committed to robot fleets.

03 Support paths: shorter physical and legal distances between manufacturer and operator shorten response times for maintenance, spare
parts and software updates — critical for assets running at high utilisation.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
M Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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