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Nvidia's $13 Billion Hugging Face Deal: What It Means
for Your Al Model Strategy

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Nvidia acquired Hugging Face for $12.93 billion — not for the models, but for the platform that decides
which Al models companies worldwide adopt, and which GPUs they buy as a result. For mid-market
companies, this confirms that open and closed models aren't a matter of belief, but two pillars of a
sound Al strategy.

CONTEXT & EXECUTIVE RELEVANCE

On September 3, 2026, Nvidia officially confirmed what had been rumored for months: the chipmaker is acquiring Hugging Face
for $12.93 billion. Jensen Huang announced the deal himself in a blog post. The numbers explain why the platform commands
such a price: 18 million developers, 3 million models, and 200,000 enterprise customers use Hugging Face as the central place
where Al models are found, tested, and moved into production.

That statement is the key to understanding the whole deal. Whoever controls the platform where companies select their Al
models indirectly controls what infrastructure gets booked behind them — and therefore global GPU demand. Nvidia has
committed to keeping Hugging Face open, compute-agnostic, and multi-cloud. That's not a minor footnote; it's the condition
under which the platform retains its credibility as a neutral marketplace.
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CORE ACTIOM ITEM3

01 Data sovereignty: where does your data actually run, and who could theoretically access it?

02 Cost control at scale: are you paying per request to a vendor, or running the model yourself?

03 Vendor lock-in: how difficult would switching be if pricing or terms changed overnight?

04 Auditability: can you explain how a model reached a decision if regulators or clients ask?

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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