B KI-OUTSOURCING.CH EXECUTIVE BRIEFING | SWISS B2B

STRATEGIC GUIDE Updated: October 10, 2026 - Zlrich, C

Phone Menus Are Dying: Swiss SME Lessons from
Telekom's Al Voice Agents

MANAGEMENT SUMMARY & CORE TAKEAWAY

Al voice agents are no longer enterprise pilots. Deutsche Telekom is replacing classic IVR menus with
agents that answer 24/7 in 40—-60 languages. Swiss providers start around CHF 300/month with 1-2
week setup. The core lesson for SMEs: don't target 100%, start at 20%, and test Swiss German early.

CONTEXT & EXECUTIVE RELEVANCE

Deutsche Telekom is replacing its classic IVR phone menus ('Press 1for ..") with Al voice agents. According to areport on
thenextweb.com, the agent answers 24/7 in 40 to 60 languages with no hold queue. The decisive metric is not the technology:
the share of calls completed without human intervention is growing by 1 to 2 percentage points per month, according to the
company.

For Swiss SMEs, this is not a telecom report but a front-door question. Anyone wanting to deploy an Al phone assistant today will
find Swiss providers starting at around CHF 300 per month, with setup in one to two weeks. The shift is no longer reserved for
enterprise budgets.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Cost Al agent: from about CHF 300 / month; human phone service: from about CHF 800 / month
part-time

Setup time Al agent: 1-2 weeks; human service: days to weeks for recruiting

Languages Al agent: 40-60 languages, Swiss German only after testing; human: depends on team

Automation Al agent: starts at 20%, grows 1-2 percentage points monthly; human: 0%

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

® Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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