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Recovering from a Poorly Executed Digital Growth
Campaign

MANAGEMENT SUMMARY & CORE TAKEAWAY

Having a sound digital marketing strategy is like having a well-drawn map for a journey. It guides
businesses in reaching their goals and ensures they don't get lost along the way. But what happens if
the map is flawed? Even the best-laid digital growth campaigns can stumble and

CONTEXT & EXECUTIVE RELEVANCE

Having a sound digital marketing strategy is like having a well-drawn map for a journey. It guides businesses in reaching their
goals and ensures they don’'t get lost along the way. But what happens if the map is flawed? Even the best-laid digital growth
campaigns can stumble and fall. Mistakes in planning, execution, or simply misunderstanding the market can steer a campaign
off course. This is where recovery becomes an important skill for any business aiming to learn and improve.

When a campaign doesn't go as planned, it can be discouraging. However, instead of dwelling on the setback, it's useful to see it
as an opportunity to learn and grow. Understanding why a campaign failed paves the way for improvement. It's a chance to
rethink your approach and emerge stronger and more prepared for future initiatives. Let's explore how to identify the reasons
behind a campaign'’s failure and the steps you can take to get things back on track.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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