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Resolving Al Implementation Issues After Failed Pilot
Projects

MANAGEMENT SUMMARY & CORE TAKEAWAY

Artificial Intelligence (Al) has become an integral part of many businesses, helping them streamline
processes, improve decision-making, and enhance customer experiences. However, implementing Al is
not without its hurdles. Many firms launch pilot projects with high hopes only to

CONTEXT & EXECUTIVE RELEVANCE

Artificial Intelligence (Al) has become an integral part of many businesses, helping them streamline processes, improve decision-
making, and enhance customer experiences. However, implementing Al is not without its hurdles. Many firms launch pilot projects
with high hopes only to see them fail. These unsuccessful trials can lead to lost time, money, and morale within a company.
Understanding and addressing the common challenges faced during the Al implementation phase is key to preventing these
projects from going astray.

When Al pilot projects stumble, it's not just the immediate failure that's a concern. The ripple effect can demotivate teams and
make decision-makers hesitant toinvest in future Al initiatives. Yet, these setbacks, while challenging, also offer valuable
lessons. By taking the time to understand why these projects go off track, businesses can build more solid foundations for their
Al strategies. Let's explore the reasons behind these failures and how companies can learn to navigate them effectively,
particularly in Switzerland.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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