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Robotics and Al Agents: Why They Strengthen Your
Workforce, Not Replace It

MANAGEMENT SUMMARY & CORE TAKEAWAY

Robotics and Al agents aren't job Killers — they're the most pragmatic answer to the skills shortage
facing Swiss SMEs. They take on repetitive, ergonomically harmful or data-heavy tasks, freeing people
for decisions, client relationships and creative work. The key is clear delegation combined with genuine
workforce buy-in.

CONTEXT & EXECUTIVE RELEVANCE

Whether robots and Al agents destroy jobs is the wrong question. The right one is: which tasks should you keep doing yourself —
and which can you hand off? For Swiss SMEs, the answer is no longer a future scenario. Robotics takes over physical, repetitive
work; Al agents take over recurring knowledge work. Together, they are the most pragmatic response to a skills shortage that
keeps intensifying worldwide.

Before discussing what to delegate to machines, it's worth naming the thinking errors that sink many automation initiatives from
the start.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Treating automation as 'job theft' — provoking resistance from your own workforce instead of involving them.
02 Ignoring the skills shortage and continuing to assign people to repetitive or unsafe roles that nobody applies for anyway.

03 Introducing robotics or Al agents in isolation, without defining governance, process clarity or accountability beforehand.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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