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Salesforce Invests $1 Billion in Switzerland — What It
Means for Your Al Strategy

MANAGEMENT SUMMARY & CORE TAKEAWAY

On July 7, 2026, Salesforce announced a $1 billion investment over five years in Switzerland—
immediately before the Al for Good Global Summit in Geneva. Swiss companies like Oviva, FREITAG,
and the WEF are already running Agentforce in production. For you as a decision-maker, this means
stronger local presence and better skills infrastructure, but also heightened vendor lock-in risks and
new gquestions around data sovereignty, Al governance under Swiss data protection law, and the
make-vs-buy equation in the agentic Al transformation.

CONTEXT & EXECUTIVE RELEVANCE

Marc Benioff understands timing. The announcement of the $1 billion investment over five years came on July 7, 2026, in Geneva
—one day before the Al for Good Global Summit, where Benioff co-chairs the Al for Good Global Commission alongside Paul
Kagame and the ITU Secretary-General. This is not coincidence but strategic positioning: Switzerland hosts the ITU, WEF, dozens
of international organizations, and will host the Global Al Summit in 2027. Salesforce is betting that Geneva becomes the global
Al governance hub—and wants to be anchored as an infrastructure partner in that ecosystem.

Since 2004, Salesforce has maintained offices in Zurich and Lausanne, serves over 1,000 customers, and works with more than
100 partners. The new investment targets expansion of this base: more local Agentforce expertise, training programs like 'Bring
Women Back to Work' (600 women, 1,000 certifications since 2020) and Davos Codes for alpine schools, plus CHF 7.5 million in
grants to nonprofits and 79,000 volunteer hours. For you as a decision-maker, this means shorter paths to implementation know-
how, but also a stronger Salesforce footprint in the Swiss enterprise market.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Buy makes sense when time-to-market is critical, you already have deep Salesforce CRM integration, and no data-gravity conflicts exist.

02 Make becomes attractive when you require proprietary data models, highly regulated processes, or strategic differentiation through
custom agents.

03 Hybrid—Agentforce for standard cases, custom stack for critical workflows—is often the most robust but also most orchestration-
intensive solution.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

® Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.

Digital Passion GmbH - CH-8001 Zirich - info@ki-outsourcing.ch



