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Salvaging a Business Transformation Project Gone
Wrong

MANAGEMENT SUMMARY & CORE TAKEAWAY

A business transformation project can be like setting sail on an exciting adventure, filled with the
promise of new opportunities and improved ways of working. At the start, there's a vision of steering
the company into a brighter future, where processes are streamlined, and prod

CONTEXT & EXECUTIVE RELEVANCE

A business transformation project can be like setting sail on an exciting adventure, filled with the promise of new opportunities
and improved ways of working. At the start, there's a vision of steering the company into a brighter future, where processes are
streamlined, and productivity soars. However, the path to transformation is not always smooth. Despite the enthusiasm and
careful planning, projects can sometimes veer off course, leading to frustration and setbacks. This feeling of being stuck in
turbulent waters is not uncommon, as the road to transformation is often paved with unexpected challenges and obstacles.

When a transformation project begins to falter, it can feel overwhelming. Key issues such as misalignment of goals, inadequate
stakeholder engagement, or unrealistic expectations often surface, leaving teams struggling to keep the project afloat.
Recognizing these problems is the first step toward turning things around. We're here to shed light on why these projects can go
off track and discuss how they can be set back on course with the right strategies and support. By addressing these issues head-
on, you can not only salvage the project but also learn valuable lessons to apply in the future.

© 2026 KI-Outsourcing.ch - Digital Passion GmbH “age 10of 2



® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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