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Sovereign Al in 2026: Why Swiss Firms Must Rethink
Al Infrastructure

MANAGEMENT SUMMARY & CORE TAKEAWAY

Sovereign Al means full control over where your Al models run, who accesses the data, and which legal
regime applies. Switching from US cloud APIs pays off if you operate in a regulated industry, handle
highly sensitive data, or need predictable costs — otherwise it often stays mere compliance theatre.

CONTEXT & EXECUTIVE RELEVANCE

Sovereign Al is not a new technology; it is a new arrangement of control. Three guestions determine whether an Al infrastructure
is sovereign: Where does the model physically run? Who has access to the data flowing through it? And which legal regime
applies when a foreign provider makes a decision that affects your business? US cloud APls answer all three questions with
'outside your control.' For years, that was not a problem — until suddenly it was.

In June 2026, the US government forced Anthropic to pull the Claude Fable 5 and Mythos 5 models globally — citing national
security, not a European decision. It was the first forced model rollback of this scale, and it hit enterprises without warning. [An
analysis of how dependent Swiss and European companies really are on US All(https://www.ki-podcast.ch/fable-5-abschalten-
usa-ki-souveraenitaet-europa-schweiz) breaks down the incident in detail.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 US cloud API: full functionality, minimal control. Data and model availability rest entirely with a foreign provider.

02 EU-hosted sovereign cloud (e.g. Corti Models on Gefion): models run in Europe, governance and access follow European law, costs stay
predictable.

O3 On-premise or appliance (e.g. the KT model, self-hosted Apertus): full control over infrastructure and data, higher operational overhead,
no dependency on external availability.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

® Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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